Daily Scrum Meeting Minutes:

Attendees: Monisha Kummari, Gabriel Xirinachs, Chloe Lindsay, Maria Vega Gonzalez, Jabbar
Morla

Start time: 1:30 PM

End time: 2:00 PM

Monisha Kummari:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Reviewed final model comparison notes and began aligning selected model
behavior with inference pipeline requirements.
e What is planned to be done until the next scrum meeting?
o Validate inference pipeline outputs using the selected model and document
assumptions for backend integration.
e What are the hurdles?
o Ensuring inference outputs remain stable once integrated with APl inputs.

Gabriel Xirinachs:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Reviewed final model comparison criteria and outlined the backend API structure
needed to support selected model outputs.
e What is planned to be done until the next scrum meeting?
o Support final model selection confirmation and assist with coordinating backend
integration requirements.
e What are the hurdles?
o Maintaining alignment between modeling decisions and API design expectations.

Chloe Lindsay:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Reviewed anomaly detection results and confirmed feasibility of selected
approach for integration with supervised predictions.
e What is planned to be done until the next scrum meeting?
o Finalize anomaly detection configuration and prepare summary outputs for
backend response formatting.
e What are the hurdles?



o Balancing anomaly sensitivity with interpretability for APl consumers.

Maria Vega Gonzalez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Validated preprocessing compatibility with the finalized anomaly detection setup
and reviewed transformation consistency for inference.
e What is planned to be done until the next scrum meeting?
o Confirm preprocessing pipeline stability and prepare documentation to support
backend inference usage.
e What are the hurdles?
o Preventing preprocessing drift as models are finalized and integrated.

Jabbar Morla:
e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Initialized the backend API framework and began setting up the project structure
for model integration.
e What is planned to be done until the next scrum meeting?
o Implement initial prediction endpoint scaffolding and connect it to the inference
pipeline.
e What are the hurdles?
o Ensuring environment consistency between backend setup and model execution
requirements.



